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2. Summary
Firstly, the quality of civil servants of labor, invalids and Social Affairs sector is
evaluated through the effectiveness of State management activities in the field of labor,
national devotees and society as well as the qualifications and capacity performing by these
civil servants, meanwhile reflecting the relationship of coordination, synergy between the
elements, the members constituting skills and methods of dealing with work related to the
field of labor, national devotees and society in specific conditions.

Secondly, the study researched on experiences of some developed countries: experience
in recruitment; experience in training and retraining; experience in using of wage tools to
attract talents; experience in using incentive measures;, some implications drawn from
international experience in improving the quality of public servants.

Thirdly, the study pointed out the existing drawbacks of the public servant quality of
labor, invalids and social sector in Hanoi, including: i) the rate of civil servant that capacity
and professional qualification does not meet the requirement of the job is rather high,
especially public servants of departments of labour, invalids and social affairs in some
mountainous districts like Soc Son, Ba Vi; ii) lack of professionlism in working, low working
performance; iii) not fully aware of the change of work in the future; iv) Cooperation,
coordination and synergy in the work, sharing information, the spirit and working methods of
remains low.

Fourthly, basing on the views of raising the quality of public servants of labour, invalids
and social sector of Hanoi in the near future (improving the quality of Hanoi’s public servants
of labour, invalids and social sector must must be considered as the task of the authorities of
Hanoi’s People Committee and the Ministry of Labour - Invalids and Social Affairs; focus on
capacity and morality; not only meet the present tasks and functions but also have a long-term
vision with appropriate steps with the requirements, tasks and development of the sector for
each period; focus on creating working motivation for civil servants), the doctoral study
proposed five measures to improve quality of Hanoi’s civil servants of labour, invalids and
social sector in the coming time, including: (i) Improving the recruitment quality ; (ii) Paying
great atention on using civil servants; (iii) Paying great atention on training; (iv) Improving
the ethics of public servant, strongly fighting against corruption of public servants; (v)
Applying key performance indicatiors in terms of management leadership.
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